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EDUCATION FOR ALL CAMPAIGN NETWOK 

THE GAMBIA  

EFANet Board members and  partners benefited from a capacity building training on 

advocacy, leadership and Governance  from the 7th to 9th August 2014. The purpose of 

the  exercise was to build the capacity of the board members and partners with rele-

vant skills and knowledge to enable them execute their  duties and oversight functions. 

The Vice-Chairperson of the Board, Mr. Mbemba Jawara in acknowledging the time-

liness of the training, and its importance as part of the  capacity building process, not-

ed that the capacity of the board and other members of the coalition is very crucial . 

He emphasized  that this exercise will equip the members to better steer and lead the 

affairs of the organization on the right direction.  

This opening was followed by a presentation on the objectives of the 3 days training 

by the National Coordinator; Matarr Baldeh. He explained that one facilitator would 

be tasked to deal with a particular area each dayï thus Day 1 is scheduled to focus on 

Governance, Day II on Leadership & Advocacy and  Day III on M&E in place of  

Research.  

Cont. on page 2  

EFANet Board  trained on Governance, 

Leadership Qualities & Advocacy  
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 Cont. from P1  

Board Members discussing the Advocacy cycle  

The sessions on governance illustrated the roles of  the board members in setting a strategic direction that ensures that 

an institutionôs mission is well defined for the realization of its vision. The session covered accountability and transpar-

ency for the viability of the organization. Other areas covered, included the roles, fiduciary and oversight functions of 

board members. A participant observed ñ that the module has helped them to clearly understand their role (s) as board 

members and hopes that the Board will be able to function more effectively after the training.  

The objective of the session was for members to familiarize themselves with the advocacy process in order to enable 

them participate effectively in advocacy activities of the Network. Advocacy is seen as influencing specific policies affect-

ing a group of people and changing the way decision-making takes place in a more inclusive and responsive process. It 

was noted  that these are essential qualities in creating a strategic vision and success of any institution. It was empha-

sized that advocacy is about seeking to change policies, practices, perceptions and social structures in a bid to ensure 

social justice and the rights of marginalized groups in society. The engagement and importance of different stages in the 

advocacy cycle was also thoroughly presented through group works.  The presentations also dealt on leadership qualities 

and principles based on integrity, loyalty, commitment, building consensus, and participation.  

The facilitator Mr. Njundu Drammeh, emphasized the qualities of leaders by saying that ñFor leaders to become effective 

and efficient, they should live by example and in order to represent the value of the organization, increase visibility and 

build a credible institution. He added that Board members as leaders needs to support the people they lead and should 

tolerate divergent viewsò  

M & E system session focused on the importance of a monitoring and evaluation system. It was noted that the main pur-

pose of EFANet ós M & E system is to monitor and evaluate the Networkôs activities and assess their impact towards 

achieving its objectives. The participants were trained on the use of the monitoring and reporting tools.  

Governance  

Leadership and Advocacy  

Monitoring & Evaluation  
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The EFANet secretariat team recently concluded a mon-

itoring visit to all i ts Regional Chapters across the coun-

try from the  5th ï 11th September, 2014. The Regional 

Chapters represents grass root structures of the Net-

work, thus serving an important role in the advocacy 

campaign for access to Education For All. The main ob-

jectives of the monitoring visit was to conduct reviews 

of the implementation of program activities at the Re-

gional Chapter levels in order to assess performance by 

identifying successes, challenges and lessons learnt. The 

monitoring field visit was conducted in  fulfillment of 

CSEF Phase II funded project objectives and the M&E 

requirements of EFANet. During the monitoring visits 

various topics and areas were identified for monitor-

ing and discussions. 

The visit also included the midterm review of the stra-

tegic objectives of EFANetôs 2011-2015 strategic plan. 

as the third strategic plan of the Network. The objec-

tives of the visits were to assess capacities of the chap-

ters against their works and mandates as operational 

structures of EFANet in the regions. The objectives of 

the monitoring visit was also, aimed at  encouraging 

participation among Chapters and members of 

EFANet in the development of the next strategic plan.  

EFANetôs Strategic Objective 5 of the strategic Plan 

2011ï2015 outlined an improved monitoring and 

evaluation systems for the Network to increase its 

credibility and legitimacy. A well -functioning moni-

toring and evaluation system provides the required 

information for management and decision making to 

enhance quality programs and performance. The pro-

cess of monitoring and evaluation is also an integral 

part of the implementation of CSEF phase II project 

activities. In this regard, an M&E management system 

including the designing of tools and installation of the 

database system has now been developed for EFANet.  

 

Focus Group Discussion  


